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Statewide PCP Chairs Executive  

Terms of Reference 
July 2013
Purpose

The Statewide Primary Care Partnership (PCP) Chairs Executive has been established to provide support to and represent all PCPs at a statewide level. 

The purpose of the Statewide Executive is:

· To ensure there is representation of PCP statewide issues that are common to all PCPs

· To provide a forum for discussion so that the common local and regional interests of the PCPs are heard and discussed at a statewide level
· To communicate and represent PCPs, the principles and the strategy to stakeholders, including government bureaucrats, ministers and peak bodies 
· To advocate to a range of local, regional, state and national settings
· Represent the PCP strategy at statewide reference groups
Relationship between Chairs Executive and the Statewide Chairs and Executive Officers 
The Chairs’ Executive represents their regional constituents and are informed by them as well as being responsible for providing direct feedback to them. A statewide meeting of Chairs and Executive Officers provides an opportunity for all PCPs to be up to date on relevant issues. The Chairs Executive updates the members on discussions with Government departments and Ministers and enables open discussion and feedback regarding strategic directions.
Relationship between Chairs Executive and the Statewide Networks (ICDM, SC & IHP)

The Statewide Executive Officer represents the Chairs’ Executive at the Network meetings. Updates are provided by the Statewide Executive Officer to the network members for information purposes. The Terms of Reference (TOR) for each of the statewide networks are updated annually and are available on the PCP website.
Membership

Members undertake to actively participate and contribute to the TOR and achieve the Strategic Plan, as outlined in the purpose of the Chairs Executive. Each Chair also represents their regional PCP membership. 

Each PCP region nominates a Chair to represent them on the Chairs Executive. From the membership of the Chairs Executive a Chair and Deputy are nominated.
Each term is for three years. A Chair may be re-elected for one or more further terms. In addition, two Executive Officers are elected by the Statewide Executive Officers, one representing a rural and one representing metropolitan PCPs. Each term is for one year. An Executive Officer may be re-elected for one or more further terms.
Role of the Statewide Chairs Executive

The role of the Statewide Chairs Executive has been identified in the document, Roles and Responsibilities of the PCP Chairs Executive.
Role of Chair, Statewide PCP Chairs Executive

The role of the Chair, Statewide PCP Chairs Executive is outlined in the document, Roles and Responsibilities of the PCP Chairs Executive. In addition, the Chair is the first point of contact for discussion and representation on issues relating to the statewide PCPs. The Chair or the Deputy will attend all relevant statewide meeting with key stakeholders along with other members of the Chairs Executive. The Chair also works closely with the Executive Officer to manage the work of the Statewide Chairs Executive.
Role of Deputy Chair, Statewide PCP Chairs Executive

The Deputy Chairs’ role is the same as other members of the Chairs Executive and attends key meetings and forums where the Chair is not able to do so. The current arrangement is a ‘Co Chair’ whereby the Chair may delegate/share responsibilities with the Co Chair.
Statewide Executive Officer role
The Statewide Executive Officer supports the Statewide PCP Chairs Executive in its role and function. This position together with administrative support provides 0.5 EFT and responsibilities include:
· Providing secretariat and financial support to the Statewide PCP Chairs Executive
· Liaising between the Statewide PCP Chairs Executive and the Statewide Chairs and Executive Officers, the Department of Health and other key stakeholders
· Providing a point of contact for PCPs including the representation from partnerships for statewide issues

· Disseminating information and prepare responses to pertinent issues 
in collaboration with the Statewide PCP Chairs & Executive Officers 
· Coordinating the management of statewide projects on behalf of the PCP Chairs Executive
· Maintaining the PCP website
Executive and Secretariat Support

The agenda and minutes, including action items, for each of the Chairs Executive meetings will be recorded by the Statewide Executive Officer/Administration support. A summary of the relevant matters will be provided to all Chairs and Executive Officers.
Meeting frequency
The PCP Chairs Executive members meet bi-monthly (in person or via teleconference).  These dates are posted on the PCP website at www.vicpcp.org.au 
Quorum and Decision Making

The Chairs Executive will make decisions by majority vote of those present at the meeting. The process for urgent decision making is by email, with nominated response timelines and by majority of members responding indicating agreement. A quorum of half (50%) of members plus one further member must be present before decisions of the meeting can be made.
Network Structure
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Review of Terms of Reference

The Terms of Reference will be reviewed on an annual basis and endorsed at the Chairs Executive meeting.
Date Endorsed: September 2013
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